AGENDA b
Steerihg Committee Meeting
October 28, 2013 IMAGINE

IFALE AHASS EE

I.  Imagine Tallahassee Outcome Consensus
A. Vince Long'’s Proposal
B. Review Sales Tax Committee’s Expectations for Imagine Tallahassee
C. Identify Sales Tax Committee Presentation Team and Format

Il.  Program/Project Filter
A. Identify Champions for Projects
B. Finalize Data Needs for Projects (Short Form and Long Form)

lll.  November 4 and 5 Open Houses

A. Review Objectives and Logistics
B. Select Exemplar Projects per Strategic Direction
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